
 
Facilitation Skills for Trainers with Dr. Roger Greenaway Guangzhou 

• Event Date(s)：2016/09/07 ~ 2016/09/09 
• Speaker：Dr. Roger Greenaway 
• Maximum Participant Number：20 

• Event Time：9:00 ~ 17:00 
• Event Fee：￥ 8000 
• Registered Participants：10 

Event Details
Objective:

Increasingly trainers and managers are finding that lecturing, designing power points, and giving
presentations isn’t enough to satisfy learners. They are expected to provide learning workshops
that are more engaging and create results that are decided by participants rather than the trainer. 

This workshop offers trainers a chance to create an active learning environment that will enable
participants to take ownership for the learning outcomes. Dr. Roger Greenaway, one of the UK’s
best recognized facilitators and the leading expert on debriefing and facilitation in learning, will
provide trainers with the tools and techniques to enhance the impact and effectiveness of their
own training exercises and programs.   

Graduates from this program will have a fundamental tool box for facilitation including debriefing
strategies along with 15 or more specific techniques to facilitate learning from experience. During
the workshop, Dr. Greenaway will introduce his 4-F model for debriefing, as well as creative and
interactive ways to use the model to improve engagement, learning retention and training results.

This open workshop targets all trainers and managers who want to develop their facilitation skills.

Key Learning Points:

• Skills that are central to successful facilitation

• How to use debriefing techniques to enhance the impact and effectiveness of your training 
exercises and programs



• How to structure debriefing sessions using the 4F reviewing cycle and associates tools

• How to fully engage participants in learning through doing, experience, reflecting and 
communicating

• Facilitation and debriefing methods that engage all learning styles and develop participants’ 
abilities to learn from experience

• How to design a facilitation strategy for single sessions and for a whole program

Date and Time:

Date: Wednesday - Friday, 7 - 9 September, 2016

Time: 9:00 - 17:00

Venue:

British Centre, 22/F, Guangzhou International Finance Center, No. 5 Zhujiang Xi Road, Tianhe 
District, Guangzhou

Fee:

8,000RMB/seat, 13,500RMB for two seats

Inquiries and Registration:

Kristina Liu, Learning and Development Specialist

Phone: (86) 755 - 8662 6464

E-mail: kristina.liu@sino-associates.com

Trainer Information:

Trainer: Dr. Roger Greenaway      Language: English

Dr. Greenaway has provided training for trainers in facilitation and debriefing skills for more than
30 years and in 36 different countries. He is recognized as the world’s leading expert on facilitating
learning from experience and has contributed to numerous books and publications on the topic of
facilitation, as well as authored two books specifically about reviewing topics. He trains facilitators,
educators, trainers and consultants to bring out the full benefits of active and experiential learning.
Roger  works  with  training  organisations,  training  departments  and  educational  institutions
worldwide.  He  was  awarded  a  PhD  degree  with  a  study  of  Powerful  Learning  Experiences  in
Management Learning and Development from University of Lancaster in 1995.

Contact Us
Hong Kong | Shenzhen | Guangzhou | Shanghai

Phone：400-068-0353

Email Address: info@sino-associates.com

This page was copied from http://www.sino-associates.com/sino/event/detail?id=43

where you will find the registration button and more information about Sino-Associates

http://www.sino-associates.com/sino/event/detail?id=43
mailto:info@sino-associates.com


Add dynamic reviewing methods to your facilitation toolkit at this 
Train the Trainer workshop on 7-9th September 2016 in Guangzhou 
provided by Dr. Roger Greenaway, Reviewing Skills Training

Facilitation Skills for Trainers

This 3-day program is designed to help you integrate facilitation and
debriefing skills into your training practice. It will help you to vary
your pace, vary your style and vary your 'helpfulness' in ways that
maximise learning from experience. 
This program enables you to find the right blend and balance of
training and facilitation skills for the kind of work that you do.

By taking part in this program you can expect to:

 Become more proficient in skills that are central to successful facilitation

 Learn how to use debriefing techniques that will enhance the impact and effectiveness of your training exercises and programs

 Practise debriefing methods that engage all learning styles and develop participants’ abilities to learn from experience

This 3 day train-the-trainer program will enable you to:

 Structure debriefing sessions using the 4F reviewing cycle 

 Use 15 or more techniques for facilitating learning from experience

 Design a debriefing strategy for single sessions and for a whole program

Participants on your next training programme:

 will be fully engaged in all parts of the learning process

 will be learning through doing, experiencing, reflecting and communicating

 will be developing their own learning skills
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Facilitation Skills for Trainers

Day 1: Facilitation for Trainers Day 2: Active Reviewing Skills and Methods Day 3: Futures, Objectives, Design and
Evaluation

1  Understanding Facilitation 5  Appreciative Activities 9  Linking to the Future

• Brief Encounters conversations about 
facilitation

• Appreciative exercise about facilitation
• Exploring John Heron's Facilitation Matrix

• Brief Encounters – sharing success
• Simultaneous Survey – for positive feedback
• Storyline – highs and turnarounds

• Back to the Future – audit of resources
• Persuasion Line – for team development
• Future Walking – experiencing the force 

field 

2  Observation and Feedback 6  Facts, Feelings, Findings, Futures 10  Objectives in Learning

• Content and Process
• Bingo – noticing positives
• Warm Seat – avoiding resistance
• Self Observation  and receiving feedback

• The 4F+ Active Reviewing Cycle 
• Horseshoe – where do U stand?
• Turntable – changing viewpoints

• Spokes – self and peer assessment
• Success Chart – how we achieved our 

objective
• The Joker – What's Missing?

3  Questions and Interventions 7  Pictures in Learning 11  Learning Design

• Responsive Questioning
• Sequenced Questioning
• Appreciative Questioning
• Convergent and Divergent Questions

• Picture Postcards – I see what you mean
• Missing Person – for team development
• Dream Drawing – thinking in pictures

• Protecting Time for Review and 
Reflection

• Planning with Pictures - a design tool
• Starting with the End in Mind

4  Co-Facilitation Practice 8  Movement in Learning 12  Learning Evaluation

• Facilitate a discussion with questions
• Demonstrating different facilitation styles
• Facilitate an evaluation discussion
• Feedback with co-facilitator

• Deciding Line – for appreciation and 
consensus

• Action Replay – rewind, pause and interview
• Moving Stones – group dynamics

• Ten Tips for the Game after the Game: 
Design one method or session to use on 
your next program.

• How will you evaluate its success?
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Facilitation Skills for Trainers

The are many ways in which you can help people learn, but if you try too hard to be helpful 
it can soon become the kind of "help" that actually hinders learning. For example, you can 
hinder learning by:

• telling people more than they can take in
• rescuing stuck groups rather than have them engage in problem-solving
• giving so much feedback that people don't learn to evaluate their own performance

Facilitation is not about being as helpful as you can be and it is not about making things 
"easy". There are always judgements to make about how and how much you intervene. 
These judgement are influenced by the size of the group, the time available and by your 
overall strategy for working with a particular group of people.

As a facilitator you should have the freedom and flexibility to change your role in response 
to what is happening in the group in order to maximise learning. Effective facilitation takes 
time and needs patience. But in much training there is a pressure to hurry, hurry , hurry.

This 3-day program is designed to help you integrate facilitation and debriefing skills into 
your training practice. It will help you to vary your pace, vary your style and vary your 
helpfulness in ways that maximise learning from experience. The course enables you to find 
the right blend and balance of training and facilitation skills for the kind of work that you do.

Dr. Roger Greenaway will be working with you as both a trainer and facilitator throughout 
the program. He has been providing trainer-training courses internationally for the past 20 
years including several visits to China and Asian countries.
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